ANNEXURE-III

Procedure followed in the Decision / Channel of Supervision

As per the provisions of the Coffee Act, Statutory Committees are formed after

constitution of each Board.

Each statutory committee is vested with powers to deliberate and decide on the specific
/concerned subjects. The decisions arrived at in the statutory committees are placed before the
Board for information or / for further deliberation on the subject matter. The decisions of the
statutory committees / Board are implemented. The policy matters of the Board are decided in
the statutory committees / Board. The constitution of the statutory committees and functions are

enumerated against SI.No.IV.

In certain cases, the Chairman being the Chief Executive of the Board is empowered to

take decisions.

With regard to Channels of supervision and accessibility which is as per the

Administrative Network of the Board. Copy enclosed. (Annexure - I11 A).



