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A pioneer in quality coffee and vendinB m.(hiB for
.F'Lthe away for home (AFH) sesnenr. Lavazza lndia
is a pan of a r21 years old business legary. Despite bein8
a pnmarily tea drinting country, the coftee cultu.e ir
India ha6 siSnificantly evolved in r<6t tim6 md the

company s€es maior opportuniti€s for Fowth here.

Lavazza provides both imported and made in hdia
rege of coffee to its HoRcCa pa.tne.s in lndia. "We
.omtantly nmovate and provide lhe best solutons to
ensure that ouJ pa nere serve the best of coffee to their
.ustomeE " said Silvio Zaccareo, MD fresh and Honesr

lLasea\. la]tazz in India ttuough its 100 per cent

owned subsidiary, Fresh & Honest CaI€ Ltd, imports
coffe€ vending rnachines from Europe. Th€ .ompany
also piarls to inv€st on the educat,on of coffe, both with
.omumers and the iniuencers (Baristas). "The tavazza
Trainins Center is the largest coffee study centre

Leo Coffee breuing pon-lndio plons

/'-hemJ,. Vrvi lh.Jn'n,J,'r.,nt*-n\.lot.oner.
\-,*....*. ir,. .r,.-, k,.nr.r rhr Lcnru^{,lLt orh.c
oi te C;fie in Vvl.por",.t th. h.iri ofChemai. Tle cofiN

maioi, known id its fili$ rcfl(, po$der. is erp ding its
produci linestote. and impon.\l tui cbusines

Venu Srinivasm, It1ana8inS Dn(kr, knd BusincssLine

that though liltd colre bosincss is their br.ad and butier,

thecompa.v tr'anB ro t{rom. J pan India bDnd LeoCoffe's
pr.*nce in the North will bt drcn8ihcned tlith the lauch of

tea d prenium.ofl{ !iiants, h. ia,d

Leo Colle forayed into tht tea seSment a )'ear ago, $ ith
the inkodu.tion of rven !&itties of diP tea and t&'o

vaneties of Assdm iea TdrtinS succcss, the compan!
expenmented wilh pr.miunl Eren l()nt leafand orgmic
green ted six monlhs n8o. rht (omPany is Plnming to

laun.hthre nn)re variJntsof t.i dun -GingetCrecnand
Masala, by thecnd o(April. Thrtt navoured bcvcraScs-badam,

.hNolateand lemon itd tea Jnd spdialsummcr coffee blend,

were launchcd r motrlh rgo.

ln prenriud vrri.nt, l-eo SinElc origin Coffc€ beans,

mAde using bcms cultivdkd in the comPany s estate

is sold on1in . lmported vn.idnts lik. Colonrbian md
KcDyan coffcc will al$ bc inhoduccd nr the next f.w
months. "ln North, thnnks to iniematjonal cafcs, People
perceive.offee as a pr.mium drink," Srinivasan said.

intemtio.ally and we will be lau.hing our world class

trainjng centre within India too in the.oming months,"

The compmy, which in line with its Slobal slrategy
had moved out of cafC businss is fausinS on its corc
coffee bEiness. Acknowledaing that as consumers havc
opportuity to exlEnence the best ofcoffees in thc country
they ee bcoming more dir.emin& Z!..ars remarked

that single ongin coffees i! smethinS whi.h is catchinS
up in India and several holels have now startcd olferinS
the as part of theit menos "The HoReCa slBmcnt
is fueting Fowth of the .ategory ed also h.lping in
changing habits towdds .o{f@ .onsumpthn. We se
d in@asing deMd of coffe tuoh the entiic counti!,
evm frco the tiaditio.al tea coEuning t'arkets, tvpi.ally th.'

nonhm side of lndia" he eid, addinS tlut they also h.ve a

wide rd8e of sinSle erye @psule systems which hclps scne
(on5Ftent .oHe dp aJter ( up be rt d hotel. ca,eor or6(c

The.orporate *Bment is eothe. f(ru, area with more
o.ganietioB l@king for quality coffe solutions for their

employeB. "We also have ptetre in the high end modem

trade where we de king moE and morc consumers

demanding the best quality of coffee," stated Zaccareo.
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"we e aggr€.sive on {rctlmerce pladorms, as il Aiv6
us an opportunity to rea( h a wider audieme," Srinivasan
says. Ie Coffee invests about Rs.2 lakh p€r monlh for

digital mketin& especialy on social media. Matthew
Gsrge, Head (DiEitai Marketin8), concus. "For €ramPl€
iI we invest Rs.20,0m, we are able to 8et a business clos€

to Rs.2laL\" h€ added. Currendy, busin6 from ordhe
pla{orm accomts for about 1 p€r cent. With the new
launchB the .offe€ maior exp€.ts it to reach 5-10 p€. cmt
in the .oming yea$.

IF has 39 compmy-owned shops in Chennai and

one in B€ngaluu" and 2s0 shop-in-shoP counters in
supermaikets and dePartmental stores across the city.

"We ar€ plaming to open 5.10 shoPs in rnaior cities like
Tiruchi and Madurai at an investment of Rs.15 lakh Per
shop," S.inivdan said.
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How Cof6 Coffee Doy is reinventing itself to tohe on rivols

T A Tith injtiatives.u(h a< hom. deliverv, multiple retail
VV format' od a digirai presn(., Cafc Cofr@ Day is

fighting off competition while reinventing it*lf to stay

Caf€ Cofiee Day - or CCD as it is more popularly known

- has come a long way since its inception 19 yem a8o. To
make the mct of each footfall, CCD is going beyond the
obvious choice of erpanding itr ,ood menu to increase itr'
averag. trN.tion value.

Cafa Coffee Day (CCD) is perhaps the market leader in
terms of retail fooqrint with 1,586 cafes at 220 cities, as of
Dec€mber 2015, in ludinS multiple formts md 500 kiosks
caued Value Express. But iust t€ing pre*nl at.onvenient
lo.atioB is not enough in the hyprcompetitive *gment.
"Home delivery is very counterintuitive to ou model
as p€ople come to calcs for experience. But ou rear.h
shows .omumers m l@king for qui.k meal options
and beveragE to be coNumed ai offi.e sp..es and homc

8el-togethere," says Bidisha Nagani, group peident,
markehn& Coffe Day.

Whilc the isight was ri8ht, CCD disovered it neded to
have a diffenntiated food experience for home delivery -
a mcnu that .omplemented ihe *wi.e. So it introduccd
homc d.livery in BenSaluru with a mcnu diff€@t ftom
its traditional caJ€ one frshly assembled food includin8
6ller cofiee and bteed tea Rasks, hot dogs, Alghani
chicken biryani" tawa pizz elc. "Initially, the home
delivery menu was different fmm that of ihe .af6s. But
ehen it be.ame a suc.ess, we thought it mak6 business
\en* ilweal.o rollrtout at our.afe.."..y5 Nagraj.
Cunently, CCD h6 tied up with third party vendor
Swiggy for ihe last mile in Bengaluru. II late. plans to
integrate B2B delivery players like Crab md Roadrum
with its app for a bigger sprcad.lt plas 1o leveraSe its vast
network of caf6 to expand this s€rvice to m,or.ins.
CCD has inhqlu.ed more food optioN in the area of light
as well as heary sm.ks and can t'€ consumed at meal times
as well. "By fcussinS on tailoring the food menu, CCD
intends to drive €onsumption at different rime points,
imluding non-peak hours like early moming md lun.h
lime, introdu.ing sma .ombo optionr" says Nagaraj.
It rEently lamched its R+nSin.ered SulEmenu. Ir
.ompris sandwich6, crispy burgeE d fr6h eups.
Sevond f@d, the f(ns is on S.tiing the exlErien.e n8hr.
CCD launched its app in February this ye& to tra.k
.onsumer behavioua p€rsnali* ofiere and prcmorions,
enable .ashless trNctions through built in wallers and
build loyalty. lt also reently tied up wirh Fieehd8e to
enable .ashless traN*ions at th. outlets. Customers
can us. their mobile numbers to pay md .omplete the
lransaction with an on-the8o pin reportedly in t6s than 10
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sonds. Its deeper f@tprint on di8tal pladorm such as

Twitter, Faceb@k md lnstagram tu.ther adds to ostomcr
enSagement. lt Rotly .ruat.d its fist digital conlent

ProPerty s ith a character, 8eano, lo .ngage .onsumers.

To further boost expericnce, CCD flagged Caf6 Concerts
in February ihis year wilh a fo.us on live gigs in Mumbai,
Delhi, Pue md Bengaluru. CafE Conce s are also a

Flatfom for young and upcoming talent to show.as€ their
skills h front of a live audience

At CCD, the strategv now is to 8et into bi&fr spa.s with
wider fionta8e spa.e and if possible, relcate cxisting
caf8 to bigger md wider spa.6. "when we entcred the
caf. rorail indu,t^. sc trimdril! lmlcd at an.honnS our
presence in *E .ity and spr.ading the caf6 culture. Today,
we a.e moving to ldger spa.es io provide betlcr and mor.
lururious cxperien.es b consumers," says Nagarai. In
lerm. uf npw l.{dhons. CCD rr bullish on h'ghha}s. rn
addition to expmdinS presen.e ir high strets, shopping
m.lls, metro slations. edu.ational institutions and
lransponadon hubs. All CCD cals m .ompmv-owned
and .ompmy-mmaged k, build consistenqv in thebrand.
,Wc drive the blmd and we drive the experien e. This is
v,.w ditficult d )ou fran.his. it out," rerMk Nagahl

The pnncipal facrors aftc\cting competition in the coffee
retail setorincludepdcing, product/s.rui.equatity,brand
perception, taste and product vdiety. To differentiare
itself from.omperition, CCD has built its retail strateSv on
3Asr 'Affordability' to catcr to the value.onsious vouth
{Smenrj 'ALcscibiliw to ctuure cafs re ar an rrm'\
r.a.h for highJ@tfalls, and 'A..eptability' to porrray ir as
a non-inkEive, non-judaE ental place where .onsumeF
can hang out fo, hng houre - a third place after home

Re.!lthcllt nncb athttp/ tt w.furn iawfts'co'11/
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Coffue exportr from lndio rtqnd to benefit
from globol rhortoge of robuetq beon,

w"y
Taocm: Indian corfee export sLands to knefir from
r\the Slobal shortage ot robust beffi as the ma,or
Ploducers of the vanery are facing crop loss due to
sorching heat. Vieham is rhe largest produ.er ot robusk
followed by Brazil and Indonesja. The heat wave from
EI Nino effd has cau6cd considerabte dmage ro coffe
plantations of Asian producea.s while droushl s.eG to
have affftted rcbusra Srowins egioN or Bruil.
In contrast. Ind ia has jurt harvesred robusra croo ha! been
Sood dd significan y better lhan dabica wh;h was hit
by uns€asonal rains l6t yea. Around 70 % o( lndia.s torar
coffee crcp of 3.27 lalh tormes is rob6ra.
"Our robusta production is beter md pi.es are

reasombly good. Exports arc o(pected to be more than
lalt yea as we may have pri.. advantaSe in rcbusra," eid Mp
Devaiah, tm€ral manager of AllanasoN, a cotr€e erporrer.

Robusta priG in the intemtion l marker lEv€ gorp up by
over 15% in the last few months. "With arabica prices ruling
Iow, grow€B have sold a maionty of their robush srocl What
they Guaily s€ll in si( montk, they have sold in ttu€€ months,,,
said a s€nior exotive ol a coff€€ erporting fi.m.

A.cording to IntemtioMl Coff€€ Or8anisation, total
global coffe exports in the first half of coffee yea! 201t
lt which slaris from Oclober, .re esimated to b€ up by
1.6% to 55.5 millim bags (each ba8 of 60 kd indicatin8
that cofree markets continue ro b€ well supplied ihough
ther€ ar€ concems about rcbusla availabitity.
Reports say timely rains in Vietnam in Iune may redu€e
the erpEled defic But it rcmains ro be seen ihe how
the political crisis in Brazil wil afk its curencv. An
appre(iation ol cufency ruy jead to lesw e\ports from
th€ world's largest coffee producei. lnitial Etimare ftom
B.azitirn agribusrns insrfturion Conab pu6 the nert
coffe .rop to be berween 4c.lard 5t .q milion bags.

h t ry //e conon icnn$j n d i a ti e s. conha*i t*con noditi e{
c ofu 4 rpolr s-f on - inni' 5 t an d - to-bazf t -It o _ gtob at

shon a8e 4J- t obu s ta-bean s/ar t i cj? sh@,6228 S U2. m s

Er* Coribou Coffeeo
Brew: Up New
Reody-to-Drtnh
Premium lced
Coffee

World's moJt
lnrtogrommed
coffee? Coffee
in o cone croze
tweeping South
Africq

L L

rfhal's the claim made b) Daync L.eunrad. rhe bdrisra
I behind th. Coffe ln d Cone craze \wcephg sourh

AJri.a since launchinA in J uar), nedh r mr[ron
,ma8es with the f.offeinaconc hashrds hdv* been tited
on the picturesh inS so.ial media sire. But while the idea
is simple - sefte coffe. in ice.ream cone lined with
chocolate - Ipvituad eys rh. rience behind his creahon

People love ice cream, coffft dd c ho.ola re. (3 y\ rhe rormer
drAjtal nurLerjng e\ecurive. so he decrded to ,crve all
three at once. Simply pourin8 coffee into a .hocolate_lined
wafer .one, however, didn,r work -. ,,rhe wafer was too
thir" Experimenringwithv io6.ombinarion5,Levituad
and used fou differcnr ryries oi chnotdre Lompound. to
coar the .one, each tudened by varyirg perccntages or
ca.ao .ontent. Coffee dinkere have 10 minutE ro &ink
the coffee tefore the four tayers melt.
Coffee In a Cone owes rt succes to t evituad mderetanding
of social mcdD tuir, hc crcar.d rhe +coffem.on.
lu.htaS "We urd the cone as a hay ro bRome dn
hsl.dgralmable polu(t. When trcptecome in they late

Cdribou Cotfee G c\pandin8 rtscdtteinated possibititici
to rts fans sd sn-tGbe fans nahonwidc. thc
€herished Mimeapolis-bed coffeehouse company is
introducing new r€ady,to-drint Canbou premium rced
Cofle into their e\rcrLsive Lne ot quatrry, handnatred
bevcraSes. T}le rreat Favaitabtein thjedpti.rous fldvo6
- Chcolate Mftha, Vanilta and Sea Satr Caramet.

. rlhe rnJ tat {.offernJconc. hc say. Lrv,ndnJ dt..
Hmploved somsne ro m,rn a l\harsApp Ime dedrared to
takinSordss fo. rak. outs md delivcrics of the producr.
rlis m&keting straicgy cauAht rhe eye of Aviv Weit_ of
Creahve Shop }a.eboot. AJflci who had .po ed rhe
creani,n on \,\ral meJ,d. Wdrt gurile{i LpvrnrJd ,n hu$
to build a cr.atrvc m t.rrng and adverti.rn* (,,.r.tcm
u\in8 th. tdehht. trrdxrdm. What.Aff dnJ Mcs+n8"r
pldtfom\. lt'vEa*rng ca.h in I unrque trar ..We rh"r u*J d
hertnap rrmdrnA rnptr.ahon to monilor \heF the ta8 hd\
kalel€d to," t€vinrad says ..ttt gone aI ove! ihe r{orld.,,
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